


One Vision One Voice

What: Research, including community
conversations, exploring the issues.

Why: Reduce the racial disproportionality in child
welfare and improve outcomes for African
Canadians who come into contact with the system.

Who: Steering Committee of individuals from the
African Canadian community. Reference Group
made up of CAS representatives.

ONE VISION ONE VOICE: Changing the Child Welfare System for African Canadians



1976 Contrast Newspaper



The Consultations

Toronto (East, West,
Downtown, LGBTQ, youth)

Peel Region

York Region

Durham Region

London

16 consultation sessions with over 800 participants:

Hamilton

Windsor (general and
youth sessions)

Ottawa (general and youth
sessions)

Sudbury

Thunder Bay
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Child Welfare System



Entry to the System



In the System
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Exiting the System
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The Historical Context:
Canada’s history of Slavery and Anti-Black Racism

• Slavery ended in 1834
• “Jim Crow Laws”
• Legalized discrimination
• “Sun Down Towns” ie. Dresden
• Segregated schools (last school closed, 1965)
• Black townships destroyed and communities

disappeared
• Housing discrimination
• 1st race riots in North America - Nova Scotia



The Immigration System:

• Points system

• Domestic Workers (50s & 60s)

• Skilled trades labourers (60s & 70s)

• “Barrel-children”



The Present: A Legacy of Systemic Racism and Anti-
Black Racism
• The Racialization of Poverty
• Unemployment, Underemployment and Social

Exclusion
• Normalized outcome disparities in all sectors for

African Canadians
• Efforts to create change, made by those in the

community and within organizations, have been
met with harsh consequences



African Canadian Contributions to a better Ontario
for all:
• Ontario Racial Discrimination Act, 1944
• First Human Rights Code in Canada (in Ontario)
• Changes to Immigration Policy to allow more

racialized people into Canada
• Charter of Rights and Freedoms (builds on

Human Rights Code)
• Reforms in Policing: Special Investigations Unit

and Public Oversight of Policing



Today’s Contribution: One Vision One Voice

• Decades of African Canadian community
expressing concerns, lobbying government
official and CASs

• Community-led initiative

• Community-based research

• The Recommendations capture the voice of
the community and address child welfare
practice as well as systemic change



Questions:

– What are the issues that bring African
Canadians into contact with CAS?

– What are the issues once they become
involved with CAS?

– What are your recommendations for
change?

The Consultations



Community Recommendations

Changes to Ontario’s child welfare system

 Change the funding formula.

 Create an African Canadian Children’s Aid
Society.

 Mandate collection and reporting of
disaggregated race-based data.



Community Recommendations

 Increase oversight and accountability.

 Change curriculum of the schools of Social
Work.

 Increase funding for African Canadian
community agencies.



Community Recommendations

 Establish Disproportionality and Disparity
Office.

 Develop a “Bill of Rights” for parents and
children.

 Establish an African Canadian Advisory
Committee.

 Review Ministry guidelines and standards
through a race equity lens.



Community Recommendations

Changes within child welfare agencies

 Ensure family-centred approach to child
welfare.

 Increase use of kinship placements.

 Increase cultural matching of foster and
adoptive families with children and youth in
care.



Community Recommendations

 Keep children and youth in their
communities.

 Support White foster and adoptive parents.

 Ensure appropriate financial supports for
African Canadian children and youth.



Community Recommendations

 Ensure African Canadian children and families
have access to culturally appropriate services.

 Improve education and training of child
welfare staff.

 Engage and partner with the African
Canadian community.



Community Recommendations

 Develop and implement an Employment
Equity Program within CASs.

 Educate mandated referrers.



Community Recommendations

African Canadian Community

 Coordinate community services.

 Educate African Canadian parents about child
welfare.



Phase II

Implementation Phase
Focus on:

• Capacity building for the field
• Data and outcomes
• Relationship development with African Canadian

community (services)
• Development of accountability mechanisms for the field
• Sustained improvements
• All Black provincial staff gathering
• All Black provincial youth in care gathering
• Care giver gatherings
• African Canadian families served gatherings


